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Medical Women’s Federation
President’s projects committee
Terms Of Reference 
Purpose
MWF is involved in multiple streams of work, both externally with national and international organisations promoting women doctors and health in general, and internally supporting our members and providing them support, resources, connections and other things that they need. The President’s projects committee is a new committee, to enable some MWF members to offer their expertise with planned and spontaneous projects, providing the MWF Officer team with a range of MWF members ready to assist with queries or projects and to offer ideas as needed to help the aims of MWF. MWF has traditionally had strong regional groups across all grades and areas of practice. It has also had representatives of different grades (medical students, Postgraduate doctors, etc). With the advent of virtual working, it may be possible to combine the best of all regions and the energy of individual members. The team of Officers set the strategy, but MWF work is limited by time available to deliver multiple activities. This new committee is a pilot to ensure there is a bank of committed MWF members who can be called upon to work on specific projects, individually or in groups. Full support will be given. Ideas will be developed together. A register will be kept of committee members’ interests, expertise and wishes.

Remit:
1. To work with the President on specific projects.
2. To ensure the website is kept up to date.
3. To offer suggestions and help.
4. To liaise with other MWF members as required.
Membership
· MWF President
· Other members to provide a range of experience, diversity and expertise.
· All members of the committee will be members of MWF and be committed to its aims.

Possible duties include:
To support the President in any one or more of tasks as the need arises. This is a list of possibilities – any individual will only be involved in a small part of this work. For example:
· To research topics as required.
· To write, edit or find illustrations for reports or electronic resources.
· To identify external projects or media about which MWF should have involvement and/or to help draft responses or statements. 
· To respond to emails, WhatsApps and social media posts as needed.
· To suggest updates for the website.
· To help with archiving historical artefacts and maintaining the valuable history.
· To work electronically or in the MWF office in London.
· To plan and/or host MWF events. 
· To partake in assessment of grants and awards.
· To liaise with sponsors or discuss other fundraising activities (such as creating a ‘regular donor’ package.

Meetings 
· A minimum of two meetings per year – which may be virtual.
· To liaise via email between meetings.

Travel expenses
· Travel expenses (economy advance rail/coach fares) or airfares from Northern Ireland will be reimbursed for the cheapest available route. 


image1.jpeg




